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As news organizations adapt to a changing media landscape, strategic 
learning is critical to increase audiences and maintain journalistic quality. 
News, Improved: How America’s Newsrooms Are Learning to Change shows 
how leadership, goal-setting and staff development improve the culture 
of the newsroom and the content of the news product – both key drivers 
of audience appeal. Learn how American newsrooms are becoming more 
adaptive and creative, fueled by continuous, strategic training.

News, Improved focuses on the lessons learned from $10 million in 
training and research projects funded by the John S. and James L. Knight 
Foundation, including Tomorrow’s Workforce, a partnership of major news 
corporations, more than 50 national journalism professional and mid-career 
teaching organizations, and one of the nation’s most prestigious schools 
of journalism. The four-year project was conceived to show how strategic 
investments in newsroom training and professional development can 
improve the appeal and value of quality journalism. It is based at the Medill 
School of Journalism at Northwestern University. 

McLellan and Porter’s work in newsrooms and their interviews with 
hundreds of newsroom executives and working journalists found that even 
in the newsrooms most committed to professional development, training 
had little impact on the content. It was often opportunistic and not aligned 
with goals. It was, in short, non-strategic. 

News, Improved reports on how news organizations are learning to change 
by setting clear editorial goals and priorities, developing training at all  
levels to achieve those goals, and using professional growth as a way to 
strengthen readership. 

WHAT THEy’RE SAyINg

“ Before you institute one 

more newsroom change 

program or schedule one 

more staff retreat in search 

of a transformational spark, 

absorb the lessons of 

News, Improved. Michele 

McLellan and Tim Porter 

give us a deeply reported, 

practical, up-to-date guide 

that is essential reading for 

newsroom leaders charting 

a new course in unknown 

territory.”

– Sandy Rowe, Editor,  

   The Oregonian

“ Journalists face a daunting 

set of challenges in the 

digital age. Newsroom 

leaders don’t have a neat 

set of blueprints to hand 

them. Instead, editors have 

to unlock the potential of 

their staffs to invent the 

future. And the potential is 

there. News, Improved shows 

how this has happened 

in newsrooms around the 

country and how you can 

make it happen in yours.”

– Mary Nesbitt, Managing    

   Director, Readership  

   Institute and Associate       

   Dean, Medill

“ News, Improved has  

sweep and authority and  

big ideas, anchored in 

excellent, true-ringing 

specifics and observations 

from real newsrooms.”

– Carl Sessions Stepp,   

   professor of journalism,  

   University of Maryland     

For more information or to read excerpts  
from the book, visit www.newsimproved.org.  
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